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WORD BEFORE 

 

Simion Sîrbu – Executive Director of NGO "Artemida": 

 

This report represents a synthesis of the NGO "Artemida" activity for 

the year 2023. 

For years we have created and maintain a positive image among our 

beneficiaries, demonstrating a high quality of services offered within the 

organization in the context of preventing and combating gender-based 

violence and family violence. 

The results obtained in 2023 would not have been possible without the 

imperative support of the partners and donors, but also the devotion and 

dedication of the NGO "Artemida" team and the Board of Directors! 

 
 

 

 
 

We thanks to the non governmental organizations and state institutions with which we collaborate 

to ensure the promotion and protection of women's rights and to respond better to cases of domestic 

violence. 

Our work assume a coordinated effort and in this case we thank: 

- Beneficiaries of our programs, girls and women, boys and men affected by the phenomenon of 

violence who confidently turn to the specialized services provided within our organization; 

- Non-governmental organizations, members of the National Coalition with whom we sought and 

implemented solutions to help survivors of violence find solutions to the problems they face 

and overcome the consequences of the violence. 

- The members of the multidisciplinary teams with whom we worked together to have a 

coordinated joint response to cases of domestic violence; 

We are grateful for the work we have been able to do this year, in collaboration with our partners, 

colleagues and devoted supporters. Without you efforts, many of the results achieved would not have 

been possible. An important factor is that this year we worked quite intensively to develop the new 

organizational strategy of NGO "Artemida" and we are still firmly committed to implementing the 

strategy for the period 2024-2027 as a continuation of our joint efforts. 
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The message of 

 Marianei Zaporojan 

Why do people subject to violence, in most cases, not ask for 

help immediately after the first violent act? 

Stereotypes and stigma in society cause them to remain silent, 

hoping that the problem will resolve itself. The violence, however, will 

not stop unless we act! 

The violence, however, will not stop unless we act! 

Mariana encourages people subjected to gender-based violence 

to seek help as soon as possible. 

"The "Ariadna" center offers free specialized social services to 

women, including those with children: secure temporary placement; 

psychological counseling; legal assistance and services aimed at 

identifying a sustainable and safe solution for family reintegration". 

If you or someone close to you is suffering from physical, sexual, 

psychological or any other kind of violence, call 112 or the helpline 

08008 8008 (freephone). 

Break the silence! We are together 
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GIRLS AGAINST DOMESTIC VIOLENCE, THROUGH KNOWLEDGE AND EXERCISING 

THEIR RIGHTS. 

 

Rezultatul intermediar 1.1: Increased level of degree of awareness in females and young 

females, who are victims of domestic violence (in the north of the Republic of Moldova),about 

their human rights; increased use of such rights.   

 

Intermediate result 1.2: The increased capacities, the changed attitudes and the accessibility 

of bond holders, MT representatives (from northern Moldovan localities) which help women 

and girls victims of domestic violence to claim their human rights. 

 

Intermediate result 1.3: Several women, girls and boys victims of family violence from the 

north part of the Republic of Moldova have overcome the consequences of violence and live 

a life without family violence. 

 

Intermediate result 1.4: The specialized services (psychological, legal counseling, support 

groups, personal development) provided within the assistance and counseling center for 

victims of violence "Ariadna" in accordance with the needs of the beneficiaries. 

 

Intermediate result 1.5: The system for monitoring and evaluating of women and children 

rehabilitated after the provision of specialized services is functional. 

 

RESULT  2: ATTITUDES AND BEHAVIORS OF FAMILY AGGRESSORS (MEN AND 

WOMEN) CHANGED (IN NORTHERN OF MOLDOVA), THEY AVOIDING REPEATED 

AGGRESSIVE BEHAVIOR WITH PARTNERS AND FAMILY MEMBERS. 

 

Intermediate result  2.1: The changed behaviors of domestic aggressors (men, women, boys 

and girls) after participation in the support and counseling program. 

 

Intermediate result 2.2: The system for monitoring and evaluating of family aggressors after 

their participation in the program to reduce violent behaviors is functional. 

 

RESULT 3: ACCESSIBILITY AND QUALITY OF DOMESTIC VIOLENCE INFORMATION 

AND ASSISTANCE SERVICES FOR WOMEN, MEN, GIRLS AND BOYS IMPROVED IN ALL 

REGIONS OF MOLDOVA, PROVIDED BY TEAMS OF SPECIALISTS (LIABLE PERSONS) 

AND LOCAL NGOs IN THE CONTEXT OF PREVENTING AND COMBATING DOMESTIC 

VIOLENCE. 

 

Intermediate result  3.1:  The increased level of awareness among women and girls, men and 

boys (in Drochia communities) about their human rights, gender equality and increased use 

of these rights. 

 

Intermediate result  3.2: Changed attitudes, non-violent behaviors adopted by men / boys who 

have committed acts of domestic violence. 

 

Intermediate result  3.3: The members of multidisciplinary teams have high knowledge and 

effectively intervene in the promotion of activities to prevent and combat family violence in the 

communities from northern part of Moldova. 

 

Intermediate result 3.4: The information materials, the training resources developed and 

accessible to rights holders and bondholders. 

 

RESULT 4:  INCREASED LEVEL OF PROFESSIONALISM, FINANCIAL SUSTAINABILITY 

AND POSITIVE IMAGE OF ”ARTEMIDA” NGO IN THE NORTH PART OF MOLDOVA 

AND AT THE NATIONAL LEVEL. 

 

Intermediate result  4.1: The increased professionalism of ”Artemida” NGO staff, who work 

in accordance with internal regulations and the revised organizational structure. 

 

Intermediate result 4.2: The strengthened capacities of specialists within the organization 

through initial and ongoing training. 

 

Intermediate result  4.3: The team operates according to the organizational structure.  

Intermediate result  4.4: Increased governance capacity of all ”Artemida” NGO structures.  
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Rezultatul intermediar 4.5: Membrii Adunării Generale și Consiliului de Administrare 

informați și instruiți referitor la implimentarea Planului Strategic, planului anual bazat pe RBM 

și a reglementărilor interne revizuite. 

 

Intermediate result   4.5: The members of the General Assembly and the Board of Directors 

was informed and trained regarding the implementation of the Strategic Plan, the annual plan 

based on the RBM and the revised internal regulations. 

Intermediate result  4.6: The organizational capacities developed in accordance with the 

integration of environmental perspectives within ”Artemida” NGO. 

Intermediate result  4.7: The ”Artemida” NGO capacities developed by studying conflict 

sensitivity good practices. 

Intermediate result  4.8: The financial sustainability of ”Artemida” NGO achieved. 

Intermediate result  4.9: The expanded, more efficient and environmentally friendly working 

environment. 

Intermediate result  4.10: The furnished workspaces with appropriate furniture and equipment. 

Intermediate result  4.11: The data security is ensured. 

Intermediate result  4.12: Increased the visibility and the transparency of the "Artemida" NGO. 

Intermediate result  4.13: The activity of the organization is transparent. 

VI. FINANCE AND MANAGEMENT 

LESSONS LEARNED 

ANNEX 1. THE MAIN RESULTS OF THE MONITORING INDICATORS 

 

 

 

ACRONYMS 
PA Public Association 

GA  General Assembly 

CPA Central Public Administration 

LPA  Local Public Administration 

BD Board of Directors 

CEDAW  Convention on the elimination of all forms of discrimination 

against women 

CENTER ”ARIADNA” Assistance and counseling center for victims of domestic violence 

"Ariadna" 

THE CENTER FOR 

AGGRESSORS 

Assistance and counseling center for domestic aggressors. 

NC  National Coalition "Life without violence" 

CNFACEM National Center for Training, Assistance, Counseling and Education 

from Moldova 

MT Multidisciplinary Team 

GIP General Inspectorate of Police 

MI Ministry of Interior 

MLSPF Ministry of Labour, Social Protection and Family 

MJ  Ministry of Justice 

IOM International Organization for Migration 

NGO  Non-Governmental Organization 

UN United Nations 

CSO Civil society organizations 

OSCE Organization for Security and Cooperation in Europe 

RM Republic of Moldova 

NRS The National Referral System for the assistance and protection of 

victims and potential victims of human trafficking 

UNFPA UN Population Fund 

UN Women UN Fund for Women 

DV Domestic violence 

GBV  Gender-based Violence 

WWP European Network "Work with Perpetrators" 
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I. ABOUT NGO "ARTEMIDA" 
 

The "Artemida" NGO based in Drochia and is a non-commercial, non-governmental, non-

profit, apolitical organization established on October 14, 1998. 

AO Artemida achieves its mission by acting for the realization of initiatives for the protection of 

survivors of family violence and gender-based violence, the development and implementation of 

assistance and counseling programs for family aggressors, as well as the awareness of the general 

public and decision-makers about the phenomenon of family violence, gender-based violence and 

combating these phenomena. The scope of the organization's activity is the entire territory of the 

Republic of Moldova. 

Mission: 

Promoting the rights of people affected by the phenomenon of domestic violence; 

contributing to their psycho-social integration by rendering informational assistance, social 

services, economic empowerment and personal development and developing the capacities of 

bondholders (representatives of state services and civil society representatives) in the field of 

preventing and combating gender-based violence and domestic violence at the national level. 

 

Vision: 

Equal chances, decent and prosperous life without discrimination and violence for each 

person. 

 

Artemida Public Association contributes to the development and valorization of the services 

of 3 centers: 

1. The assistance and counseling center for victims of family violence "Ariadna" located in Drochia, 

23 Alexandru cel Bun street. The center offers victims of domestic violence psychological, legal 

and support services that help rights holders break the cycle of violence and create a future free 

of violence. Specialized services are provided both in residential and day care. 

2. The assistance and counseling center for family aggressors, located in Drochia, 2/3 

N.Testemițanu str., Block B, level 1. The services provided within the center have as a general 

strategic objective to ensure the protection and safety of the victims, the maximization of the 

communication process for a behavioral impact for men, the obtaining of greater responsibility 

on the part of abusive persons and lower rates of recidivism. 

3. The Training Center, located in Drochia, str. N.Testemițanu 2/3, Bloc B, level 2. The Center 

ensures the promotion and maintenance in the community of capacity building programs, 

intervention efforts and prevention of gender-based violence and family violence at the individual 

level, community and social. 

 

The strategic vision of A.O "Artemida" is established in a pragmatic way to better 

understand the needs of people affected by gender-based violence and family violence. What 

helped the association to face all the challenges and achieve the desired results is the strong 

ambition to achieve the set goals, a highly motivated team based on the principle of 

cooperation, because only together we can achieve our common goals, so that we ensure the 

synergy of available resources, to amplify the impact of results and guarantee sustainability. 

 

NGO "Artemida" is careful constantly and adjusts its strategies, so as to ensure the 

effectiveness of the opportunities offered by its partners, especially with an increased focus on 

the rights, needs and primary interest of survivors of gender-based violence and family 

violence. 
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II. INTRODUCTION 

This progress report represents a first effort by NGO "Artemida" to present the results of the 

organization's activity in the field of family violence, including gender-based violence, during 2023. 

The development of the Progress Report represents the totalization of the results obtained following the 

implementation of the Strategy for Organizational Development of NGO "Artemida" for the period 

2020-2023. 

The year 2023 was the year of completion of the implementation of the Strategy and the 

development of a new Organizational Strategy for the next period 2024-2027. 

The report was developed by NGO "Artemida", with the support of the team, organization 

members and assisted beneficiaries based on the data collected by NGO "Artemida" on each program. 

The report analyzes the data obtained in accordance with the planned results according to the 

organizational development strategy for the period 2020-2023. 

Following of the results obtained in 2023, those lessons learned were analyzed, and 

recommendations regarding certain needs to improve specialized services for survivors of GBV and 

DV, promoting intersectoral cooperation, improving prevention activities and increasing the access of 

survivors of violence to specialized services. 

This report refers to the compliance by NGO "Artemida" of its obligations in the field of human 

rights, especially in the field of violence against women and violence in the family, and includes the 

progress made. 

III. EXECUTIVE SUMMARY 

Domestic violence remains one of the most serious problems facing contemporary society, both 

internationally and nationally, due to the impact it has on family members. Despite all the efforts made 

by the authorities and society, in the Republic of Moldova, family violence continues to manifest 

itself at high levels. During 2023, the Police subdivisions registered 15224 information/addresses 

regarding the behavior and defective relationships within the family. Also according to police data, in 

2023 a total of 35 cases of death were registered as a result of violence in the family environment, the 

number of cases remaining similar to that of 2022. 

Not only Moldova has such a scourge, family violence (domestic violence) is widespread 

throughout the EU. Thus, at the European level, it is estimated that the phenomenon affects one in three 

women in the EU. In our country, the analyzes of the National Bureau of Statistics show that seven out 

of ten women from the countryside and six from the city suffer from at least one form of violence, and 

over 63% of women and girls aged 15-65 were subjected to at least one form of violence during their 

lifetime, from a family member. 

In order to bring about behavioral changes in society and to protect victims of domestic violence 

as much as possible, authorities around the world are developing intensive programs to educate citizens 

to change their aggressive behavior, in parallel with the implementation of intervention mechanisms 

and tools to protect victims and punish perpetrators. 

In the Republic of Moldova, there are specialized services for victims of family violence 

provided by public institutions and non-governmental organizations and only one assistance and 

counseling center for family aggressors in Drochia. 

NGO "Artemida" has contributed both through the development of specialized services for 

survivors of violence and assistance services for family aggressors as well as services for 

strengthening the capacities of members of community multidisciplinary teams (police, social 

services, medical services etc.), also the training for the employees of other interested non -

governmental organizations in taking over the good practices promoted by NGO "Artemida" in 

the context of preventing and combating family violence and gender-based violence. 

At the same time, the "Artemida" NGO annually, in order to inform and raise awareness 

of the danger caused by family violence, organizes information and awareness campaigns in 

different localities of the Republic of Moldova to encourage victims to turn to professionals to 

ensure their protection, familiarize them with the services of the NGO "Artemida" and inform 

them about the services in the community according to their needs. 

 

 

 

 

Asociația Obștească ”Artemida” / Raport Anual 2023 

 
Asociația Obștească ”Artemida” / Raport Anual 2023 

 

NGO "Artemida"  / Annual Report 2023 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Asociația Obștească ”Artemida” / Raport Anual 2023                                                                                      

 

 

 

 

 

IV. IMPACT ANALYSIS 

By signing and ratifying the Istanbul Convention, the Republic of Moldova confirmed its 

commitment and aspirations to join efforts with the international community, especially the treaty 

signatory states, in the movement to prevent and combat the phenomenon of violence against women 

and family violence. At the same time, we mention about the legislative initiatives to change the 

normative framework on the dimension of ensuring equality between women and men, conciling family 

and professional life, combating all forms of discrimination, sexual harassment, violence against women 

and family violence. However, considering the significant efforts undertaken by the state at the level of 

legal framework and policies, the Government included in its agenda further the alignment with the 

provisions of the Convention, both in terms of the legal framework and the practical, concrete measures 

to provide the most effective, adequate and prompt response of the state authorities together with civil 

society and international partners to prevent and combat such cases. In this context, MMPS and MJ are 

currently working on the development and promotion of new legal provisions in the spirit of European 

standards. Thus, through these diligences, the Republic of Moldova initiated an important reform in the 

field of preventing and combating sexual violence, family violence, generated by the harmonization of 

the domestic legislative framework with the provisions of the Istanbul Convention. 

After a period of crisis caused by the COVID 19 pandemic, the Republic of Moldova had a new 

challenge, caused by the war in Ukraine, the management of the refugee crisis in the neighboring 

country.  NGO "Artemida" was actively involved in this crisis management process, by offering support 

to refugees and their children, both covering basic needs (food, shelter, clothes, etc.) and providing 

complex services: psychological, legal and support for social integration. Thus, we can mention that  

NGO "Artemida" has integrated into its activity services for a new category that needs a specific 

approach. To cover urgent needs, NGO "Artemida" reacted promptly by developing the assistance 

service for survivors of violence based on the case management, including the Cash component. During 

the year, for the development of organizational programs, the management team of NGO "Artemida" 

continuously established relationships with new donors and partners but also strengthened existing 

relationships. 

At the national level, the activity of NGO "Artemida" has a major impact, playing an important 

role in the implementation of the legislative framework and policies to prevent and combat violence 

against women and violence in the family. The organization also plays an important role in providing a 

range of specialized support services for women victims of violence, based on a feminist and victim-

centred approach, including the provision of support and counseling services for survivors of violence 

and the provision of assistance and counseling services for family abusers. 

NGO "Artemida" constantly cooperates with the state authorities, contributing to continuous 

communication and the development of the partnership between the public and non-governmental 

sectors for the prevention and combating of family violence and gender-based violence. 

But in this context it is important to mention that the authorities annually request information, and 

NGO "Artemida" sends informative notes regarding the activity carried out. 

Although the importance of civil society organizations is recognized at national level and the 

authorities rely heavily on their work when it comes to obtaining statistics, information, research or 

other expertise in the field of violence against women and domestic violence, this is not accompanied 

by sufficient financial support. There is no dedicated, transparent and responsible public procedure in 

the Republic of Moldova, within which NGOs offering specialized assistance services for victims of 

family violence and gender-based violence can request funding from the state.  

For this reason and in 2023 NGO "Artemida" implemented various activities according to the 

organizational programs with the support of development partners aimed at further ensuring support 

services and protecting women and girls exposed to the risk of violence, with the involvement of all 

relevant actors: police, social services, justice, specialist services to provide a joint community response. 
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V. PROGRESS  RESULTS 

RESULT 1: INCREASED PROTECTION (IN NORTHERN MOLDOVA) OF WOMEN AND 

GIRLS AGAINST DOMESTIC VIOLENCE, THROUGH KNOWLEDGE AND EXERCISING 

THEIR RIGHTS. 

To contribute to the achievement of this result NGO "Artemida" in 2023 contributed by 

developing and promoting the assistance and counseling program for rights holders, victims of 

violence against women and violence in the family and strengthening the protection mechanism 

for victims of violence against women and of domestic violence through: 

1. Provision of specialized assistance and counseling services for survivors of violence (both 

through temporary placement services and within day services); 

2. Development of a new support service for victims of violence against women and family 

violence in day mode based on the case management, including the integration of the Cash 

component to cover the needs and support the survivors of violence to face the consequences 

of the acts of violence they have been subjected to; 

3. Informing, training the EMD representatives (from the localities in the north of Moldova) 

who help women and girls victims of domestic violence to claim their human rights. 

4. The initiation and development of the emergency fund within the organization that provided 

the opportunity for more women, girls victims of family violence from the north of the 

Republic of Moldova to benefit from these services and overcome the consequences of the 

violence and continue to live a life without domestic violence; 

5. Development of individual information and counseling services provided through mobile 

teams to both persons affected by the phenomenon of violence among refugees and the host 

community; 

6. Development of the monitoring and evaluation system of assisted beneficiaries in the context 

of data collection; 

 

Intermediate result 1.1: Increased level of degree of awareness in females and young females, 

who are victims of domestic violence (in the north of the Republic of Moldova),about their human 

rights; increased use of such rights.   

In order to achieve this result, the following actions were taken: 

1. Identification and admission of women and girls, victims of family violence (from the 

northern part of the Republic of Moldova) to specialized services; 

2. Provision of specialized psychological, social and legal assistance and counseling 

services, provision of financial aid to cover basic needs (food, hygiene, medicines, other 

urgent needs) for temporarily assisted beneficiaries within the framework of the 

specialized services provided by NGO "Artemida"; 

Results achieved: 

 

residential services offered in 2023 for 41 

beneficiaries - 15 women and 26 children 

(12 girls and 14 boys) who were assisted 

within the specialized services in the 

Assistance and Counseling Center for 

victims of violence "Ariadna"/ temporary 

placement services. Their number is 

increasing compared to the year 2022, 

where 23 beneficiaries were assisted in 

temporary placement - 9 women and 14 

children (6 girls and 8 boys);  
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day services: in 2023, 341 rights holders 

were assisted (survivors of GBV and DV, 

being informed about their rights and 

assisted in accordance with the case 

management procedure, in order to 

overcome crisis situations as a result of acts 

of violence at which were submitted) 

compared to the year 2022 where 287 

beneficiaries benefited on a daily basis.  

 
Intermediate result 1.2: The increased capacities, the changed attitudes and the 

accessibility of bond holders, MT representatives (from northern Moldovan localities) which help 

women and girls victims of domestic violence to claim their human rights. 

 

In 2023, the specialists from NGO  "Artemida" continued to collaborate with EMD members 

in order to solve cases of family violence. Thus, during the year, 224 cases of family violence were 

resolved with the involvement of bond holders, representatives of local and district EMD. 

 

 Intermediate result 1.3: Several women, girls and boys victims of family violence from the 

north part of the Republic of Moldova have overcome the consequences of violence and live a life 

without family violence. 

 

 

 

In the year 2023 - 16,810 people (14,816 women and 1,994 

girls) from 91 localities of the Republic of Moldova participated 

in the information and awareness activities about the 

phenomenon of gender-based violence and family violence 

organized and carried out by specialists (social worker, 

psychologist and jurist) from 3 mobile teams (2 teams for the 

northern area and one team for the southern area of the Republic 

of Moldova) formed by NGO "Artemida". 

 

They benefited from specialized services 

(emotional support, psychological first aid and legal 

advice) provided specialists (psychologists, social 

workers and lawyers): 

 

- from 3 mobile teams (76 girls and 4462 women) 

 

- from static safe spaces (546 girls and 5399 

women) 
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955 women and girls benefited from vouchers (670 

refugees and 285 girls and women from the host community) 

assigned throuth the specialists of the mobile teams 

(psychologist, social worker and lawyer) during individual 

counseling sessions. During these counseling sessions, the 

specialists intervened by continuing to ensure access to 

specialized services for these women and girls in order to 

overcome the crisis and difficulty situations related to the acts 

of violence to which they were subjected. 

These 955 women and girls were referred to other 

support services according to their specific needs. 

 

 

Intermediate result 1.4: The specialized services (psychological, legal counseling, support 

groups, personal development) provided within the assistance and counseling center for victims 

of violence "Ariadna" in accordance with the needs of the beneficiaries. 

 

Within the assistance and counseling center for victims of violence "Ariadna" in accordance 

with the needs of the beneficiaries who benefited from temporary placement services, during 2023 

the following specialized services were provided: 

 

 psychological assistance - 420 counseling sessions 

 legal assistance – 224 counseling sessions 

 social assistance – 612 counseling sessions 

 support sessions or support groups held one session per month with the beneficiaries who 

were placed in the center – 12 group sessions 

 personal development sessions - held one session per month with the beneficiaries who 

were placed in the center - 12 group sessions 

 

 

Support groups 
 

Personal development sessions Individual counseling 
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Intermediate result 1.5: The system for monitoring and evaluating of women and children 

rehabilitated after the provision of specialized services is functional. 

 

In accordance with the individualized assistance plan of the assisted person during the year 

2023 there were: 

 Ensured the process of monitoring and evaluation of rehabilitated women and children after 

rendering specialized services. During 2023, 21 cases that previously benefited from 

temporary placement services at the Ariadna Center were monitored (21 mothers and 33 

children) 
 Adjusted support services in line with global case management methodology standards for 

specialist services to survivors of gender-based violence and family violence, including the 

integration of the Cash component. 
 Integrating the evaluation and monitoring component of services provided to survivors of 

gender-based violence and domestic violence by collecting feedback from beneficiaries. 

 

RESULT  2: ATTITUDES AND BEHAVIORS OF FAMILY AGGRESSORS (MEN AND 

WOMEN) CHANGED (IN NORTHERN OF MOLDOVA), THEY AVOIDING REPEATED 

AGGRESSIVE BEHAVIOR WITH PARTNERS AND FAMILY MEMBERS. 

Intermediate result  2.1: The changed behaviors of domestic aggressors (men, women, boys 

and girls) after participation in the support and counseling program. 

In the program, domestic abusers learn to control their emotions and abusive behavior.  

In 2023, 96 family aggressors (88 men and 8 women) benefited from assistance and 

counseling services, an increase compared to 2022, where 84 family aggressors were assisted. 

 

 Abusers are required to attend counseling sessions by protective orders issued by the courts 

or are referred by the probation office. The rehabilitation of aggressors is at the level of 

recommendation for those who receive restraining orders, applied by the police. 

Thus, in the year 2023, 93 family aggressors were referred to the program through the 

probation office and 2 family aggressors were  obliged by the court through the protection order. 

Family abusers can also voluntarily come to counseling services, according to Government 

Decision no. 496 on the basis of which the Assistance and Counseling Center for Family Abusers 

operates. Support services and specialized advice are offered absolutely free of charge. During the 

year 2023, a family aggressor addressed to the specialized services.   
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Intermediate result 2.2: The system for monitoring and evaluating of family aggressors 

after their participation in the program to reduce violent behaviors is functional. 

 

The monitoring of the behaviors of family aggressors after participating in the program was 

carried throuth: 

 Collaboration with specialists from the center for assistance and counseling of victims of 

violence who communicated with the victim regarding the aggressor's behavior in relation 

to her, if the aggressor continued to apply acts of violence after the completion of the 

program. 

 Collaboration with EMD members (via phone calls, online meetings) who have informed 

abuser center specialists about the beneficiary's situation after the program is completed. 

The number of beneficiaries monitored and evaluated in the post-intervention period - 64 cases 

In 2023, there were no cases of recidivism in which domestic abusers were repeatedly referred to 

participate in the program. 

RESULT 3: ACCESSIBILITY AND QUALITY OF DOMESTIC VIOLENCE INFORMATION 

AND ASSISTANCE SERVICES FOR WOMEN, MEN, GIRLS AND BOYS IMPROVED IN ALL 

REGIONS OF MOLDOVA, PROVIDED BY TEAMS OF SPECIALISTS (LIABLE PERSONS) AND 

LOCAL NGOs IN THE CONTEXT OF PREVENTING AND COMBATING DOMESTIC 

VIOLENCE. 

Intermediate result  3.1:  The increased level of awareness among women and girls, men 

and boys (in Drochia communities) about their human rights, gender equality and increased use 

of these rights  

During the year 2023 NGO "Artemida" organized and carried out 3 awareness-raising 

activities regarding the different forms of violence, their devastating nature and the impact they 

have on women and children in the north of the Republic of Moldova (Drochia, Dondușeni and 

Râșcani Districts). 

More than 1250 women and girls from both refugees and host communities participated in 

these events, being informed about the impact of violence against women and family violence, 

their rights and the services they can turn to. 
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Drochia Dondușeni 
 

Râșcani 

 

Intermediate result  3.2: Changed attitudes, non-violent behaviors adopted by men / boys 

who have committed acts of domestic violence. 

 

In accordance with this result, NGO "Artemida" proposed to 

annually undertake actions together with other development partners to 

promote social change by influencing public policies, to increase the 

number of people informed about their rights, to raise the awareness of 

society about the impact of gender-based violence and family violence 

at the individual level, community level but also at the society level. 

 

In the year 2023 - 16,810 people (14,816 women and 1,994 girls) 

from 91 localities of the Republic of Moldova participated in the 

information and awareness activities about the phenomenon of gender-

based violence and family violence organized and carried out by 

specialists (social worker, psychologist and jurist) from 3 mobile teams 

(2 teams from the northern area and one team from the southern area of 

the Republic of Moldova) formed by NGO "Artemida". 
 

 

In the initiative "Women from Drochia involved in 

actions that prevent gender based violence" with the 

support of Mrs. Parascovia Veț - graduate of the Academy 

of Feminine Leadership and Peace program were: 

- caried out 6 information sessions for 130 women 

from 6 localities of the Drochia district (Drochia town (30 

women), Miciurin village (19 women), Sofia village (16 

women), Șuri village (18 women), s. Chetrosu (21 

women) and s. Ochiul Alb (26 women) about the 

phenomenon of GBV, the consequences and existing 

services at the community level that intervene in cases of 

family violence and gender-based violence. 

- encouraged women and girls to turn with 

confidence to the competent bodies and specialized 

services to get help in case they face a situation of 

violence. 

 

 

 

 

 

 

 

 

NGO "Artemida"  / Annual Report 2023 



 Intermediate result  3.3: The members of multidisciplinary teams have high knowledge and 

effectively intervene in the promotion of activities to prevent and combat family violence in the 

communities from northern part of Moldova. 

 

 

During the year, 4 training workshops 

were held for professionals who work with 

victims or perpetrators of crimes to 

recognize and respond to cases of violence 

and make the appropriate referral of cases. 

 

 
 

 

118 members of the multidisciplinary teams 

(social workers, representatives of the police, 

school and preschool institutions, APL 

representatives) from the Drochia district were 

trained and strengthened their knowledge on the 

effective methods of intervention to ensure 

protection measures for victims of violence and 

ensure access of survivors to specialized services. 

 

 

Developing partnerships with other 

organizations interested in developing 

services for survivors of violence. (with the 

NGO "Clubul Vreau să Știu " from Cahul 

and an NGO from Ungheni - "Viitorul 

începe Azi"). 

 

 

 

 

 

NGO "Artemida" co-financed the training 

program for 28 women (psychologists) both 

within the member organizations of the National 

Coalition and within other state institutions. 
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Support of 7 training sessions for 

prevention of professional burnout. 

Support in organizing and conducting 

psycho-emotional burnout prevention 

sessions and training in the field of psycho-

emotional burnout prevention at an 

individual and collective level for Coalition 

member organizations. 
 

 

 

 

On May 4, 2023 NGO "Artemida" organized 

and held the Regional Forum with the generic 

"Coordinated response regarding the provision of 

specialized services for people affected by 

gender-based violence and family violence" 

During this event, the following were launched and distributed: 

1. The methodological guide for specialists (psychologists) working within the specialized 

assistance and counseling services for victims of gender-based violence and family violence 

"METHODS OF PSYCHOLOGICAL INTERVENTION FOR PERSONS 

AFFECTED BY GENDER-BASED VIOLENCE AND FAMILY VIOLENCE". This 

gide was developed by NGO "Artemida" in partnership with NGO "Institute for Family and 

Social Initiatives" within the Institutional Grant of NGO "Artemida" financed by the 

Embassy of Sweden in Moldova and with the support of psychologists from the National 

Coalition "Life without Violence". 

2. The tools for working with family aggressors developed by a team of authors, who are 

involved in work programs with victims of violence and family aggressors within the 

member organizations of the National Coalition "Life without Violence" 

In this event, 62 specialists from the EMD (social services, prosecutor's office, court, 

probation as well as representatives of the member organizations of the National Coalition "Life 

without Violence) participated and intervened in the context of expressing the need to strengthen 

collaboration efforts and in order to enterprise the required measures to prevent and protect girls 

and women affected by the phenomenon of gender-based violence and family violence. 

As part of the campaign 16 days of activism against 

gender-based violence (on 08.12.2023), the District 

Forum "AGAINST VIOLENCE" was organized. 

During this event, through public discussions, 115 

participants (representatives of social services, law 

enforcement agencies, representatives of local 

organizations and member organizations of the National 

Coalition "Life without Violence") were encouraged to 

strengthen their joint efforts to prevent and combat 

violence. During the debates, emphasis was placed on 

the mechanisms available at the local level and their 

effectiveness to ensure the implementation of the legal 

anti-violence framework. 
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Also in 2023, NGO "Artemida" was visited as part of various activities regarding the 

familiarization with the existing practices at Drochia and the exchange of experience. 

 

 

 

On March 5, 2024, the Artemida NGO in 

partnership with the Assistance and Counseling 

Center for Family Abusers city Drochia had the 

honor to be visited by: 

• Her Excellency H.E. Fern Horine, 

Ambassador of the United Kingdom of Great 

Britain and Northern Ireland to the Republic of 

Moldova; UK in Moldova - British Embassy 

Chisinau 

•  Dr. Karina Nersesyan, UNFPA Resident 

Representative in the Republic of Moldova; 

• Pippa Brown Humanitarian Coordinator 

Moldova; 

• Representatives of UNFPA Moldova; 

• FCDO representatives; 

• Representatives of the Drochia Police 

Inspectorate; 

• Representatives of the Drochia Probation 

Office; 

• Local Public Authority; 
 

 
 
 

 

 
 

 
 

The first part of the visit was based on 

sharing the unique experience of the district 

multidisciplinary team in Drochia in 

preventing and responding to gender-based 

violence. Special attention was paid to the 

program for working with domestic abusers 

and the collaboration of all actors involved 

in preventing and combating GBV and 

domestic violence. 

In the second part of the visit, the guests 

met with the UNFPA mobile teams managed 

by NGO Artemida and discussed the 

importance of the mobile teams' service in 

the context of the refugee crisis, the 

successes and challenges encountered in the 

day-to-day activity of the specialists, but also 

the daily collaboration with LPA in order to 

ensure the continuity of the activity. 

At the end of the visit, the guests of honor 

visited the assistance and counseling center 

for victims of family violence, the "Ariadna"  

Center from Drochia, where they talked with 

case workers about the management of GBV 

cases and cash assistance. 
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In order to get familiar with the good 

practices from Drochia regarding the 

specialized services for the subjects of 

domestic violence, several organizations and 

specialists interested in taking over these 

initiatives have benefited (the organizations 

that are members of the National Coalition 

"Life without violence" and other 

organizations that are not members of 

Coalition (Family Justice Center).  

 

  

Intermediate result 3.4: The information materials, the training resources developed and 

accessible to rights holders and bondholders. 

 

In accordance with this result, the tools for working with family aggressors were developed. 

The Assistance and Counseling Program for Family Abusers has become an important actor in the 

national movement to reduce this phenomenon. Especially when we talk about the shaping of the 

victim assistance mechanism and the prosecution of domestic abusers. 

In the program, domestic abusers learn to control their emotions and abusive behavior 

. 

The purpose of the program is to provide the opportunity for people who commit abuse 

towards other family members to benefit from services that help them adopt and maintain a 

communication model in the context of family relationships, with nonviolent behavioral impact. 

 

During 2023 – 96 domestic abusers participated in the assistance and counseling program. 

It is observed that every year the number of family aggressors referred to the program increases, 

which means that the responsible institutions, in the given case the courts and probation offices, 

refer family aggressors to be assisted in the assistance and counseling program. (2020 – 34 family 

aggressors, 2021 – 55 family aggressors, 2022 – 84 family aggressors, 2023 – 96 family 

aggressors). 
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RESULT 4:  INCREASED LEVEL OF PROFESSIONALISM, FINANCIAL 

SUSTAINABILITY AND POSITIVE IMAGE OF ”ARTEMIDA” NGO IN THE NORTH PART OF 

MOLDOVA AND AT THE NATIONAL LEVEL. 

 

Intermediate result  4.1: The increased professionalism of ”Artemida” NGO staff, who work 

in accordance with internal regulations and the revised organizational structure. 

This result was achieved by: 

1. Supporting and encouraging the participation of specialists in various trainings organized 

outside the organization but which correspond to the specifics of the activity. 18 employees 

from NGO "Artemida" benefited from trainings organized by other member organizations of 

the National Coalition "Life without Violence" as well as in the trainings organized by 

UNFPA, ARC Foundation, UNHCR. 

2. Supporting and encouraging the participation of specialists in various national and 

international conferences, study visits to promote and take over good practices. Establishing 

partnership relations. 

In this context: 

During May 25-26, 2023, our colleague Ina Gradinaru - 

deputy director within NGO "Artemida" together with Veronica 

Teleuca - executive director of the National Coalition "Life 

without violence" and Nina Lozinschi - representative of the 

platform for Gender Equality, participated at EU Presidency 

conference in Vilnius, hosted by the Parliament of Lithuania 

and organized by the Center for the Promotion of Equality, the 

European Institute for Gender Equality (EIGE) and the Swedish 

Embassy in Vilnius, with support from the EU's Directorate 

General for Neighborhood and Enlargement Negotiations and 

the Swedish Institute. During the pre-conference hosted by the 

European Institute for Gender Equality (EIGE), civil society 

representatives had a space to exchange experiences, 

perspectives from the EU and the Eastern Partnership countries 

regarding different instruments regarding gender equality, 

challenges, lessons learned and experiences of adaptation and 

adoption of EIGE tools. 

After the conference, our colleagues had a meeting at the 

Embassy of the Republic of Moldova in Lithuania, with His 

Excellency, Mr. Ambassador E. Druc and his team, during 

which they discussed challenges, best practices, opportunities 

and possibilities for cooperation in the field gender equality. 

 
 

 
 
 

 

 

 

 

 

Two specialists from the organization participated in the 

training organized in Romania by the ARC Foundation focused 

on the development of partnership relations and ways of 

collecting funds. 
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On October 25-26, 2023, the Conference on preventing and 

combating violence against women and girls and domestic 

violence took place. A major event organized by our colleagues 

the National Coalition "Life without Violence" 

NGO "Artemida" with the support of the Swedish Embassy 

in Chisinau contributed to the organization and conduct of the 

conference. 

On the second day of the conference, our colleague Ina 

Gradinaru from the NGO Artemida moderated panel number 

five, dedicated to access to justice for victims, where they talked 

about femicide, the importance of implementing the Istanbul 

Convention, and improving the regulatory framework , about 

strengthening collaboration between police structures and non-

governmental organizations, about expanding efforts to prevent 

violence, protect victims and the importance of reporting cases 

of violence. 

 

 

 

 

 

Intermediate result 4.2: The strengthened capacities of specialists within the organization 

through initial and ongoing training. 

 

By achieving this result NGO "Artemida" contributed to: 

- Strengthening the capacities of the members of the general assembly, the board of 

directors and the staff regarding the strategic priorities of organizational development; 

- Ensuring continuous training of specialists within NGO Artemida; 

- Prevention of professional burnout among the employees of NGO "Artemida"; 

- Improving the professional performance of the staff to contribute to increasing the quality 

of the services provided; 

 

 

Training of the NGO "Artemida" team regarding the 

procedures for integrating the Cash service within the 

assistance of survivors of violence according to the case 

management procedure. 

 

 

 

 

 

Training workshop on temporary protection in the 

Republic of Moldova. 

 

The workshop with the members of the mobile teams 

(offline) in the meeting room of the NGO Artemida office 

and with the members of the static teams online on zoom 

regarding certain challenges in the territory regarding the 

transmission of information to refugees related to the 

application procedure of temporary protection. 
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Psychologists from the NGO Artemida 

participated in a workshop on the fundamental 

principles in providing mental health services and 

psychosocial support. 

Training workshop about asylum. The workshop 

was intended for Mobile and Static Teams within the 

NGO Artemida facilitated by a team of lawyers from 

the Lawyers Law Center. 

The workshop proved to be a very productive one. 

Topics such as the Asylum System in the Republic of 

Moldova, forms of protection and temporary 

protection were addressed. 
 

 

Participation of representatives of NGO "Artemida" 

in 2 training workshops in the field of elaboration and 

implementation of the fund collection strategy and 

development and writing of projects. The workshops were 

facilitated by Doru Curoşu - HR Expert and Trainer and 

were aimed at strengthening the capacities of NGO 

Artemida representatives in these two essential areas for 

the existence and activity of each organization both in the 

short term and in the long term. 

 

"Preventing professional burnout" was the 

theme of the workshop facilitated by Valentina 

Prițcan, Ph.D., Associate Professor, Alecu Russo 

State University in Balti for representatives and 

mobile teams of NGO Artemida. 

 

 

 

Preventing burnout is easy, when this seminar is 

held outside the office closer to nature. The event was 

facilitated by Sergiu Toma - expert from the Institute 

for Family and Social Initiatives. 

 

 

With the support of the Swedish Embassy, 

between 25.04.2023 and 14.05.2023, supervision 

meetings were organized and carried out for the NGO 

Artemida team. 
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It has already become a tradition that every 

Wednesday the mobile teams from the NGO Artemida  

meet with the management team and discuss all the 

successes and challenges they face daily in the territory. 

 

 

The training of a specialist from NGO "Artemida" 

- Ionuț Deleu for the training of skills and work skills 

according to the CETA program - a tool that provides 

detailed instructions for intervention in cases of trauma, 

depression, anxiety, problems related to alcohol 

consumption, drugs, problems with personal security, 

suicide or interpersonal violence". 

 
 

Intermediate result  4.3: The team operates according to the organizational structure. 

In accordance with this result, NGO "Artemida" during 2023 operated according to the 

organizational structure. Also, NGO "Artemida" contracted consultants to support the organization 

in the process of organizational development oriented to the provision of consulting services in 

organizational development in the context of the review of the internal procedures that regulate 

the activity of NGO "Artemida" as well as the review of internal regulations regarding human 

resources. 

In this context, NGO "Artemida" during 2023 collaborated with the Organizational Training 

and Consultancy Center (CICO). 

Intermediate result  4.4: Increased governance capacity of all ”Artemida” NGO structures. 

 In the context of achieving this result, the NGO "Artemida" team worked in several 

workshops aimed at developing the new Organizational Strategy for the next period 2024-2027. 

In addition to the Organizational Strategy, the following planning, monitoring and evaluation tools 

were developed for the period 2024-2027: 

- Results-based framework (RAF); 

- The activity plan for the period 2024-2027; 

- The annual plan for 2024; 

- Calendar of activities 2024; 

Intermediate result   4.5: The members of the General Assembly and the Board of Directors 

was informed and trained regarding the implementation of the Strategic Plan, the annual plan 

based on the RBM and the revised internal regulations 

In the context of supporting NGO "Artemida" in the process of implementing the 

organizational development strategy in the year 2023, in order to achieve the result, 2 meetings of 

the General Assembly and 2 meetings of the Board of Directors were held, during which decisions 

were taken regarding the organization's activity. 
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Intermediate result  4.6: The organizational capacities developed in accordance with the 

integration of environmental perspectives within ”Artemida” NGO. 

 

In the year 2023, in all the activities carried out, we have integrated environmentally friendly 

perspectives to contribute to increasing the awareness about environmental perspectives for both rights 

holders and bond holders; 

Permanently the NGO "Artemida" takes into account those guiding principles according to the 

internal policy as well as with adjustments of the policy in case of necessity to integrate the perspective 

of "being friendly to the environment". 

The environmental perspective has been integrated into all the organization's programs through: 

- Continuous information of specialists regarding environmental perspectives; 

- Informing both rights holders and bond holders regarding the environmental perspective; 

 

Intermediate result  4.7: The ”Artemida” NGO capacities developed by studying conflict 

sensitivity good practices. 

The conflict sensitivity perspective has been integrated into all the organization's programs by: 

- Continuous information of the specialists regarding the principles of activity according to the 

organization's policy regarding compliance with the principle of "being sensitive to conflicts"; 

- Informing both rights holders and bond holders regarding the perspective of sensitivity to 

conflicts; 

 

Intermediate result  4.8: The financial sustainability of ”Artemida” NGO achieved. 

 

During 2023, the following projects were implemented: 

 

 

Implementation period: June 2020 - May 2023 

The funds from this institutional grant contribute to the realization of the 

basic activities included in the organizational development strategy of 

NGO "Artemida" for the years 2020-2023. 

 

 
 

 

Implementation period: September 2017 - April 2023 (Initiative supported 

by the OAK Foundation through the ARC Foundation in Romania). 

Continuation of the partnership for the period July 2023-April 2026. 

 

The purpose of the activities supported by the OAK Foundation is to 

ensure the development of services for survivors of violence and the 

development of services for family aggressors provided by NGO 

"Artemida". 

 
 

 

 

With the support of UNFPA in 2023, 2 initiatives were supported: 

1. The activity of the mobile teams in the context of the development 

of awareness-raising, information and counseling actions for refugees and 

host communities regarding the phenomenon of gender-based violence 

January 1, 2023 – December 31, 2023. 

2. Implementation of the initiative to assist survivors of gender-based 

violence among refugees and the host community according to the case 

management procedure, including the integration of the Cash component. 

01 January 2023 – 31 December 2023. 
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Intermediate result  4.9: The expanded, more efficient and environmentally friendly working 

environment. 

To achieve this result in 2023, the following actions were undertaken: 

 Greening of the work spaces in the NGO. "Artemida" office and the training center. 

 Identification of partners to support NGO "Artemida" for the procurement and 

installation of solar batteries for the use of renewable energy sources, in order to reduce 

the degree of pollution caused by the burning of fuels used to produce thermal energy 

used for heating. In this context, 10,000 Euros were allocated from the OAK Foundation 

through the ARC Foundation for the procurement and installation of solar batteries at 

the assistance and counseling center for victims of domestic violence, the Ariadna 

center. The project was implemented between January and April 2023. This amount was 

insufficient, it was only possible to carry out part of the works. This year NGO 

"Artemida" requested the support of several development partners, in this context 

UNFPA complied with our request and the project to install solar batteries at the Ariadna 

Center is to be completed in the first half of 2024. 

 

Intermediate result  4.10: The furnished workspaces with appropriate furniture and 

equipment. 

In 2023, the office of psychological counseling in the NGO "Artemida" office was 

equipped with furniture. 

Also, the workspaces in the NGO  "Artemida" office were equipped with the necessary 

equipment for the proper conduct of the training activities. 

 

Intermediate result  4.11: The data security is ensured. 

In the context of ensuring data security, NGO "Artemida" during 2023 focused on training 

the team regarding the keeping of personal data and ensuring that all data is kept in a separate 

archive of the organization on electronic support with a separate and external server for storage 

data, employee computer security passwords, separate WIFI networks for the organization 

(internal) and for external users, compliance with security protocols developed and approved; 

Intermediate result  4.12: Increased the visibility and the transparency of the "Artemida" 

NGO. 

In order to ensure increased visibility and transparency of the activities promoted and carried 

out by NGO "Artemida" during 2023, the following actions were taken: 

 

 Promotion of materials regarding the communication of activities through the web 

page: www.artemida.md 

 Promotion of materials regarding the communication of activities through the 

Facebook page: 

- of NGO ”Artemida” - https://www.facebook.com/Asociatia-Obsteasca-

Artemida 

- of centre ”Ariadna” - https://www.facebook.com/plasament 

- of the assistance and counseling center for domestic abusers - 

https://www.facebook.com/profile.php?id=100068815806753 
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Intermediate result  4.13: The activity of the organization is transparent. 

In the context of ensuring the efficient management of NGO "Artemida" and ensuring the 

transparency of organizational activities NGO "Artemida" during 2023 took the following actions: 

 publication of the annual narrative report on the website of NGO "Artemida" 

 managing the strategic budget of NGO "Artemida" in accordance with the planned 

budget lines and the requirements of donors 

 annually the organization is subject to the general financial audit for which it obtains 

the audit report. 

VI. FINANCE AND MANAGEMENT 

 

 

In the given chapter we propose to present aspects 

regarding the organization and results of the financial 

statements, including aspects related to the management 

of the financial funds for the year 2023 of NGO 

"Artemida" 

During 2023, NGO "Artemida" managed funds from the following donors/projects: 

• UNFPA –,,Gender and social norms”  -781 595  EURO 

• Embassy of Sweden - Institutional grant – 100 613 EURO 

• OAK Foundation through the ARC Foundation from Romania - Organizational support 

(core funding) within the program "Issues Affecting Women – Probleme ce afectează 

femeile" in Republic of Moldova – 42 113 EURO 

• OAK Foundation through the ARC Foundation from Romania - developing and 

expanding services for domestic abusers - 35 804 EURO 

• Help Age Internațional -Adapting the infrastructure and specific conditions within the 

Assistance and Counseling Center for VVF so that temporary placement services for the 

elderly are adjusted to their needs – 3 500  EURO 

• SWISH FILANTR.- supporting the National Coalition "Life without violence"– 2 769 

EURO 

• NGO Gender Centru ,,Women from Drochia involved in actions that prevent gender-

based violence,, -2 711 EURO 

 

The budget managed by NGO "Artemida" for the year 2023 (%) 
 

 

 

 

 

 

 

 

 

 

 

Total budget

969 105 EUR

100%

Expenses for programs

836 721 EUR

86.3%

Administrative costs

132 384 EUR

13.7%
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The financial sources managed for carrying out the activities 

according to organizational programs: 

 

 

 

 

 

 

 

 

 

 

 

Development partners' contributions to the development of specialized services provided 

by NGO "Artemida" according to organizational programs. 

 

 

                                                                                        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Program 1

Protection and 
assistance to 

victims of violence 
against women and 
domestic violence

UNFPA

Ambasa-
da 

Suediei

OAK 
Founda-

tion

SWISH 
Filantro-

pic

Help 
Age

Internați
onal 

AO 
Gender 
Centru

Program 2

Provision of 
assistance and 

counseling 
services to family 

aggressors

UNFPA

Ambasad
a Suediei

OAK 
Foundati

on

Program 3

Creation and 
development 

of the 
resource 
center

UNFPA

Ambasa-
da 

Suediei

OAK 
Founda-

tion

AO
Gender 
Centru

Program 4

Institutional 
development 
and ensuring 

financial 
sustainability

UNFPA

Ambasad
a Suediei

OAK 
Foundati

on

Expenses for programs

836 721 EUR

100%

Program 1

Protection and assistance 
to victims of violence 
against women and 
domestic violence -

354706.9  EUR (42.4%)

Program 2

Provision of assistance and 
counseling services to 

family aggressors -
26262.6 EUR (3.1%) 

Program 3

Creation and development 
of the resource center -
367693.9 EUR (44.0%)

Program 4

Institutional development 
and ensuring financial 

sustainability -

88057.6 EUR (10.5%)
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LESSONS LEARNED 
 

1. It is essential to ensure the continuity of psychological services that are part of essential 

services for victims of violence (individual and group, urgent and long-term services). 
 

2. It is useful to undertake initiatives by NGOs in partnership with state institutions and 

external donors to support women and girls facing difficulties by providing long-term 

case management based intervention, including the provision of services Cash; 
 

3. It is necessary: 

- to develop and promote mentoring initiatives and initial and ongoing training 

opportunities for specialists employed in specialized services; 

-  to develop and promote mentoring and exchange of experience initiatives for specialists 

in order to continuously improve specialized services in accordance with the needs of 

assisted beneficiaries; 

- continuous training of EMD members in their approach to respond effectively and 

promptly to cases of gender-based violence and family violence so that women and girls 

who have suffered from acts of gender based violence and family violence are in security 

ensures continued support and collaboration with specialized services; 
 

4. A necessity is to continue supporting survivors of domestic violence in actions to 

encourage, advise and guide women and girls in reporting cases of violence; 
 

5. For long-term insurance with services for both survivors and aggressors, it is necessary: 

- expanding specialized services for women and girls victims of violence in several 

districts of the Republic of Moldova; 

- expanding the specialized service for counseling and resocializing aggressors in order 

to prevent repeated acts of violence; 
 

6. The organization and implementation of initiatives to inform women and girls in 

localities about the phenomena of gender based violence, family violence and the 

services available at the local and national level are priority actions necessary to prevent 

these phenomenom but also to report cases of violence. 
 

7. Increasing the quality and efficiency of specialized services is when the continuous 

training of specialists within specialized services (psychologists, lawyers, social 

workers) is ensured to provide specialized services in accordance with the individual 

needs of survivors of violence. 
 

8. Information of rights holders, regarding the identification of signs of aggressive behavior, 

the existing services for women and girls who are victims of violence at the local level 

contribute to increasing the degree of trust and referral of survivors to specialized 

services. 
 

9. Conducting awareness and sensitizing activities about the phenomenon of GBV and DV 

contributes to informing the general public about these phenomenom and it is still 

necessary for these activities to be prioritized in organizational programs. 
 

10. The sustainability of organizational programs depends on the partnerships developed 

with the community of partners, donors and stakeholders in the implementation of 

initiatives to prevent and combat gender based violence and family violence according 

to the legislation in force and national plans. 
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ANNEX 1. THE MAIN RESULTS OF THE MONITORING INDICATORS 

The main 

Result Indicators 

Reference 

level 

2020 

Reference 

level 

2021 

Reference 

level 

2022 

Current 

situation 

2023 

Number of domestic violence 

cases resolved with the 

involvement of bondholders, local 

and district MT representatives. 

29 34 57 224 

The number of women and 

children (girls and boys) who turn 

to the specialized services of the 

Assistance and Counseling Center 

for victims of violence "Ariadna"/ 

residential services. 

14 women and 

25 children (19 

girls and 6 

boys) 

11 women and 

17 children (7 

girls and 10 

boys) 

9 women and 

14 children (6 

girls and 8 

boys) 

15 women and 

26 children (12 

girls and 14 

boys) 

 

The number of people who turn to 

the specialized services of the 

”Ariadna” Center for Assistance 

and Counseling  of victims of 

violence/day services 

(psychological and legal 

counselling). During the period of 

COVID-19, due to the 

reorganization of services and the 

provision of online support and 

advice services, this number has 

definitely increased. Although 

these services are initially short-

term, it is still necessary to work 

with these women for a longer 

period of time to help them 

overcome the consequences of the 

violence. 

199 women 

and 48 

children (31 

girls and 17 

boys) 

255 women 

and 28 

children (20 

girls and 8 

boys) 

287 women 341 women  

Number of girls and boys victims 

of domestic violence heard under 

special conditions. 

2(1 girl and 1 

boy) 

7(4 girls and 3 

boys) 

7(6 girls and 1 

boy) 

0 

The number of MT established at 

local level. 

28 28 28 28 

Increased number of domestic 

abusers (men and women, boys 

and girls) who go personally to 

assistance and counseling services 

without being referred by the court 

through the protection order. 

2 0 0 1 

Number of domestic abusers who 

received individual and group 

support services. 

34 55 84 96 
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The main 

Result Indicators 

Reference 

level 

2020 

Reference 

level 

2021 

Reference 

level 

2022 

Current 

situation 

2023 

 

The number of girls and women 

participating in information and 

awareness activities about the 

phenomenon of domestic 

violence. 

281 293 3 439 14 816 women 

and 1994 girls 

The number of family aggressors 

(men / boys) informed and 

sensitized about the 

consequences of violence, the 

promotion of nonviolent 

behaviors. 

122 55 114 142 

Sub-grants in order to expand the 

services provided to NGOs. 

3 3 5 3 

The number of specialists with 

changed attitudes, perceptions, 

skills obtained as a result of the 

trainings they benefited from. 

85 125 844 118 

Subgrant management ensured. Yes Yes Yes Yes 

The number of trainings and 

initially trained specialists. 

14 14 14 30 

Communication/writing skills in 

English on the part of employees. 

2 2 3 4 

The number of people recruited. 14 16 21 32 

Status and internal policies 

adjusted and approved. 

Yes Yes Yes Yes 

Increasing the level of 

knowledge of the organization's 

members with the principles of 

environmental aspects. 

0 % 25 % 40% 70 % 

Increasing the level of 

knowledge of the organization's 

members with the principles of 

conflict sensitivity. 

20 % 30 % 40% 55% 

The number of unique visitors to 

the web page. 

201 7001 9752 10 211 

The number of followers on the 

organization's facebook page. 

371- the page 

of ”Ariadna” 

center 

 

450 – the page 

of center for 

aggressors 

546- the page 

of ”Ariadna” 

center 

 

3199 – the 

page of center 

for aggressors 

1623- the 

page of 

”Ariadna” 

center 

 

5654 – the 

page of 

center for 

aggressors 

1745- the page 

of ”Ariadna” 

center 

 

6742 – the page 

of center for 

aggressors 
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